Historic,  Archive  Document 

Do  not  assume  content  reflects  current 
scientific  l<nowledge,  policies,  or  practices. 


^SDA 


United  States  Department  of  Agriculture 


Animal  and  Plant  Health  Inspection  Semce 


Program  Aid  No.  l62: 


Swine  Futures  Project: 
A  Cooperative  Strategy 
for  the  21*t  Century 


The  U.S.  Department  of  Agriculture  (USDA)  prohibits  discrimination  in  its  programs 
on  the  basis  of  race,  color,  national  origin,  sex,  rehgion,  age,  disabihty,  political 
behefs,  and  marital  or  famihal  status.  (Not  all  prohibited  bases  apply  to  all 
programs.)  Persons  with  disabilities  who  require  alternative  means  for 
communication  of  program  information  (Braille,  large  print,  audiotape,  etc.) 
should  contact  USDA's  TARGET  Center  at  (202)  720-2600  (voice  and  TDD). 

To  file  a  complaint,  write  the  Secretary  of  AgriculUire,  U.S.  Department  of  Agriculture, 
Washington,  DC  20250,  or  call  (800)  245-6340  (voice)  or  (202)  720-1127  (TDD). 
USDA  is  an  equal  employment  opportunity  employer. 


Issued  February  1998 


Swine  Futures  Project 

Because  the  U.S.  pork  industry  is  rapidly  changing,  producers 
must  continually  improve  and  expand  their  management  skills 
to  succeed  in  an  increasingly  complex  and  competitive 
industry.  Environmental  issues,  food  safety,  and  consumer 
concerns  with  product  quahty  and  uniformity  also  have  been 
evolving.  Because  of  continuous  changes  and  the  introduction 
of  new  technology,  the  U.S.  Department  of  Agriculnire's 
(USDA)  Animal  and  Plant  Health  Inspection  Service's  (APHIS) 
Veterinary  Services  (VS)  recognized  the  need  to  evaluate  its 
swine  services.  VS  must  strive  to  ensure  that  its  services  and 
the  needs  of  the  pork  industry  evolve  together.  With  that  goal 
in  mind,  the  Swine  Futures  Project  (SFP),  a  2-year  initiative, 
was  developed  to  take  the  first  step  toward  forming  a  partner- 
ship between  government  and  mdustry. 

SFP  brings  representatives  from  government  and  industry 
together  in  a  collaborative  effort  to  identify  what  services  the 
U.S.  pork  industry  needs  that  VS  can  provide  and  to  determine 
how  those  services  should  be  designed  and  how  they  should 
function. 


Background 


In  1995,  VS'  Center  for  Emerging  Issues  and  its  National 
Animal  Health  Programs  (NAHP)  conducted  an  analysis  to 
determine  how  VS'  swine-related  services  were  then  deployed 
and  how  these  sendees  should  be  modified  over  time  to  meet 
the  needs  of  a  changing  industry  The  analysis — "VS  Swine 
Related  Services  and  Resources . . .  Where  Are  We  and  Where 
Should  We  Be  Going?" — examined  how  many  VS  employees 
were  in  swine-related  jobs  [in  1995]  and  how  much  time  they 
spent  on  various  activities. 

In  cooperation  with  industry  representatives,  VS  devel- 
oped a  10-year  profile  of  the  pork  industry  and  determined 
what  fumre  services  VS  should  be  preparing  to  provide  the 
industry.  Efforts  were  then  focused  on  recommending  specific 
steps  that  VS  could  take  over  the  next  2  years  to  guide  the 
long-term  evolution  of  the  unit's  services. 

In  1996,  VS  officials  endorsed  the  long-  and  short-term 
objectives  identffied  in  the  analysis  and  agreed  to  move 
forward  and  address  the  2-year  recommendations. 
Management's  primary  concerns  were  ensuring  the  accuracy 
of  measures  developed  to  address  each  recommendation  and 
fostering  a  stronger  relationship  between  APHIS  and  the  U.S. 
pork  industry.  VS  beheved  the  best  way  to  achieve  these 
objectives  was  to  form  an  industry-government  partnership — 
a  concept  that  has  become  a  reafity  in  the  four-member  SFP 
team. 

The  SFP  Team 

Because  the  pork  industry  is  so  diverse,  it  is  impossible  to 
represent  all  facets  of  the  industry  on  a  single  team.  SFP 
customers  will  include  any  organization  or  individual  that 
works  in  the  U.S.  pork  industry  and  directly  or  indirectly 
needs  or  benefits  from  APHIS  services.  Therefore,  the  SFP 
team  will  seek  input  from  both  the  pubUc  and  private  sectors, 
including  universities,  packers,  alHed  industries,  professional 
associations,  producer  groups,  swine  practitioners,  and  State 
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and  Federal  agencies.  The  team  members  will  serve  as 
coordinators  to  bring  together  the  best  minds  in  these  groups 
to  design  processes  for  achieving  the  2 -year  recommenda- 
tions. It  is  also  the  responsibihty  of  the  SFP  team  to  harvest 
new  ideas  on  future  industry  needs,  synthesize  those  ideas  into 
a  workable  action  plan,  and  present  that  plan  back  to  industry 
representatives  for  approval  or  further  refinement. 

Members  of  the  SFP  team  include  Dr.  Eric  Bush,  an 
analytical  epidemiologist  with  VS'  Centers  for  Epidemiology 
and  Animal  Health  (CEAH);  Dr.  Beth  Lautner,  vice-president  of 
science  and  technology  with  the  National  Pork  Producers 
Council  (NPPC);  Dr.  Jim  McKean,  an  extension  veterinarian  at 
Iowa  State  University  and  associate  dkector  for  the  Iowa  Pork 
Industry  Center;  Dr.  Larry  Miller,  a  senior  staff  veterinarian 
with  VS'  Operational  Support;  and  Lynn  Thomas,  program 
assistant  in  National  Animal  Health  Programs. 

Vision 

SFP  is  about  APHIS  maximizing  the  U.S.  pork  industry's 
success  by  providing  the  right  service  for  the  riglit  industry 
need  at  the  right  time.  The  vision  for  SFP  was  developed  by 
analyzing  NPPC's  and  VS'  strategic  plans  and  identifying 
common  elements,  which  are  to: 

•  Protect  and  improve  the  health  of  the  national  swine  herd, 

•  Support  production  of  a  quaUty  product,  and 

•  Promote  access  to  international  markets. 

Strategy 

The  strategy  for  achieving  the  SFP  vision  is  comprised  of  six  key 
elements. 

•  Exclude  foreign  animal  diseases. 

•  Identify  emerging  animal  health  concerns. 

•  Certify  disease  stams  for  herds.  States,  and  regions  and 
certify  production  processes. 

•  Provide  surveillance  information  on  key  animal  health 
indicators. 

•  Use  epidemiology  to  address  animal  health  concerns. 

•  Maintain  expertise  to  control  or  eradicate  specific  diseases. 


Looking  Ahead 

The  SFP  addresses  the  first  2  years  of  recommendations  in  a 
10-year  evolutionary  process.  SFP's  role  is  to  design  a 
methodology  that  includes  identifying  the  steps  and  defining 
the  actions  APHIS  needs  to  take  to  satisfy  each  recommenda- 
tion. The  bulk  of  these  design  efforts  will  use  topical  focus 
groups,  issue-specific  committees,  surveys,  and  evaluations. 

The  vision  and  strategy  of  SFP  provide  a  framework  and 
direction  for  continuing  the  service-improvement  effort  over 
the  next  decade.  However,  to  be  successful,  the  planning 
process  must  periodically  be  repeated.  Federal  regulation 
changes  required  to  meet  the  recommendations  will  hkely 
occur  in  2-year  increments.  Therefore,  industry  and  govern- 
ment will  need  to  maintain  a  constant  collaborative  planning 
relationship.  APHIS  will  receive  the  guidance  it  needs  to 
provide  the  pork  industry  with  the  best  possible  service  to 
compete  internationally  and  U.S.  pork  producers  wiU  have  a 
strong  voice  in  the  initiation  and  design  of  Federal  programs 
developed  on  the  industry's  behalf. 


Additional  Information 


Please  contact  the  SFP  team  with  suggestions,  comments,  or 
concerns.  Also,  please  visit  the  APHIS  home  page  on  the  World 
Wide  Web  at  www.aphis.usda.gov  for  up-to-date  information 
on  swine  health  and  related  SFP  issues. 
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1776  N.W.  114th  Street 

CHve,  lA  50325 

Tel:  (515)  223-2600 

Fax:  (515)  223-2646 

E-mail:  lautnerb@nppc.org 
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